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AGAM-P (M) (28 Jun 68) FOR OT RD 682249 2 July 1968

SUBJECT: Operational Repcrt - Lessons Learned, Headquarters, 809th
Engineer Battalion (Const), Period Ending 30 April 1968 (U)

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance

with paragraph 3b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Informatlon contained in this report is provided to insure appro- :
priate benefits in the future from lessons learned during current ‘3
operations and may be adapted for use in developing training material. ;
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as Major General, USA
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DEPARDMEST OF TEE ARY
HRADQUARTERS S09TH ENGINEER BATTALION (CONSTRUCTION)
APO Sen Francisee 96389

THCON-BOP ‘ 10 Moy 1968

SUBJECT: Opératiomal Report of the 809th Engr Ba (Comst) for Period Imd-
ing 30 April 1968, ICS CSPCR~65 (R1) WCW3AL

THRU; Commanding Officer
4h4th Engr Op (Comst)
APO 96233

Cosmanding Gemeral
USARSUPTHAI
APO 96233

CINCUSARPAC
ATTN: GPOP-DT

APO 96558

703 OACSFOR
DEPARTMENT OF THE ARMY
Washingtom, D.C. 20310

Transmitted herevith is the Operatiomal Report for quarterly period emding

FOR THE COMMANDER:

J.A., BAILEY
| CW3, UsA
SR OT AD Asst, AQju
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= DEPARTMENT QF THE ARMY
mmms aom ENGINEER BATTALION: (cammmnw)
APO San Francisco 96389 AP

Opu-ma-x Repert of the -809th mgiam Battali (anatrueum) for
. Mod Biding 30 April 1968, RCS 5 (R1) wcwau

v -‘;"7’1: 2L Seoticn Is mmus

~ 1. Sigriffount Activitiest: -4s of: tho ond et this period tho battalien

-+ 1s comdtted t¢ six (6) majer projecss. Thege projects omsist of the
canstraction of the Sattship Nertherly Inland Road b:bnum, Troop Hous-
ing Construction at Camp Chamm Sinthope, constructim of CSA Facilities

- at Sattahlp, ccnstructidi «f ¢ fire sSation and telephme exchange at

Veyus, ‘Sattahip, vepair.of the Bengkok By~pass Extensin Roed (Rt.

- 304), and emstruction.of-d. training area for the Royal Thai Army, Viecinity
of Kanchmbm Thdiland,t The battalien :I.- also ocmnittad to well drill-
ing-at various locatima 1n Mailand, -

a. The Northerly Inland Read thens:lm, Job Di otivo.,.6'7-‘l A wos start-
ed o 11 December 1967, This road will connect the Port of Sattahip and
the CSA facilities with the 8outhern terminug of the Inland Road, The
: cmatnntim req\m'onnntl are as foumz 3 ’

clear.tng and- Grubbing o " 4543 Hectares

Stripping - 42,000 Cubic Meters

Fill Operatioms - A 200,000 Cubic Meters

Cvlverts 0 Sites

Ditches . 11 ,OOO ILinear Meters
- Slopes and Shoulders 1, OOO ILinear Meters

Procress m this project ceosed in February 1968 until present due to land
equisition, The project is 43.3% camplete. Campletim dnte is wnknown due
to the fact that all the right-of-ways have not been purchased. See ine
closure 1«4, .

b, Project 675, Troop Housing Comstructim at Cemp Charn- Sinthope,
Ihniland, cansists of the following 1tema and their respective status:

(1) Three (3) each 200 man mpea halla (Qmpleted).

(2) Four (4) each shower rooms (3 camplote and the 4th 98% campleto).
(3) Enlistod mons club (Campleted). ’ |

(4) Repair parts wnrehouae - DSU (Cmpleted).

(5) Maintonance facility (Temporary smtruction canpleted, expan-—
sim rcmains to he dmme),

(6) 2,000 foot runwey extension to oxiltipg airfield (Requost fo-
doletian of roquiremen‘t summd). ﬁ , ‘

(7) Primary electrionl dlatributica system (Roquiremant doleted
and turned over to AMPAC Post Engincer),



During this reporting per:lod the fourth shower room was constructed and
is 98% complete, The DSU warehousé is camplete end stocking of perts
bins is wnderwey. '

" 8y Projoct 67«47, construction of CSA Pacilities at Sattahip is en-
tinuing, This projoct casists of erocting seven (7) prefabricated stecl
PASCO warehouses, = Depot Hqs building, sn ADFS building, a stock contral
building, a telephone cxchange buflding, and a post engincer camplex facil-
ity consisting of five (5) buildings which are being constructed of can-
crete block, The project requires interior and exterior utilities through-
ou?t the complox. The progress m this project has ‘beean hempered considor-
ably during this quarter due to the moving of B Co's entire earth moving
platoon And most of their vertical cemstruction personnel to Kanchanaburi
to support the construction effort an project 68«2 end the tho late arrival
an the job site of tho prefabricated warehouses. This project wns startod
on 16 :September 1967 and as of tho end of this quarter is 58% camplete, an
increase of 2% during this quarter, ' Since the last repart the scope of
the project has been increased with the additiam of a seventh (7) prefab
warchouso, a utilitios support shelter, and temporary lntrine facilities,
See inslosure 5-19, I ¢

L)

d¢ On 15 Jamuary 1968,-‘Broject' 67-59 was started, It consists cof con-
structing a fire station and a doncrete block bullding for a telephane ox-
change nt Camp Veyema, Sattehip, At the end of this rcporting period the
telephane exchange to include interior and exterior utilities is 100% cam-
plete, No plans have been received for the fire station building, thore-
fore no comstruction hes been startod. Sec inclosures 20-23,

o0s Project 67-66, which sterted on 15 Janucry 1968, coneists of con=
structing e profabricated stecl hanger for the Royal Thal Air Force, This
project bas not progressed as originally scheduled due to the lack of con=-
struction effort, late arrival of the prefebricated steel building, pert
of which still has not nrrived end a chango of priority made by higher
hoadquarters on projects in the Sattahip area. Thc project is 40% come
plete at this time. Soe inclosure 24,

fo Oonstructio of project 67-72, Repair of 5.5 KM of the Brngkok By-
pass Extonsian, Rt, 304, started an 3 January 1968, This project consists
of constructing drainage structures an tho rond to inelude; culverts, head-
wallas ond cprans, rip-rap ditchos, shoulder ditohes ~nd flumes with junct-
ion boxes, changing the conter. linc of thc road by moving the roed into
the mamtain wherever possibls so ns to eliminnte the steep down stream.
slopes that had once faniled. Twonty-cight (28) culverts were installed
across the rond with headwalls on the upstream sido rnd concrete (rip-rap)
aprons or flumes installed to prevent crosion on the down stream side,
In repeiring the down strean slopes, 1ifts wers plnced parallel to the
existing road at thoe toe of the existing slopes, grodually, the 1ifts wero
stepped into the oxisting slope until the roadway wes reached, Far future
crosim control, grass will be planted an tho down stream side. Qn 15
March 1968, C Co wrs reassigned by higher hecrdquarters and placed under
the operational cantrol of the 538th Engr Bn (Comst), Since beoing plncod
under oporational control of the 538th Engr Bn, C Co's project hos ine-
crocsed to include other sectians of Route 304 as directed, (n 22 Merch
1968, a construction platom fram C Co wes deplayed ‘to Kenchanaburi to
support D Co, 809th Engr Bn, 7The 809th has maintained ndministrative sup-
port of C Co. Project camplotim status and constructiom effort of C Co,

.



. 809th can be found in the Quarterly Operatims Report of the 538th Engr Bn,
Progress photographs are inoluded in this report es iiclosures 25-29,

ge In January 1968, Co D, 809th Engr Bn (Const) eugmonted with elemonts

of the 561st Engr Co (Const) and the 91st Engr Co (DT) were rodeployed for
the purpose of constructing training facilities for the Royal Thali Army
vicinity Konchenabwd, Thailand, Originelly this projeot, JD 68-2, con=-
sisted of omstructing roads, ranges, ammo storage fecilities, infiltrat-
i cawrse, a class 50 stocl beam bridge and a 3200 foot airfield, The
project hns beoen emcnded during tho past quartor with additional require-
ments as followss _

. (1) Amcndment #1, doted 1 February 1968, increased airfield length
to 3500 foot, BOD ASAP, i :

(2) Amendment #2, dated 18 March 1968, added road work and changed
bridge requirement to ¢lnss 20 timber trestle. BOD for roads was 15 April
1968 and for bridge was ASAP, ' .

(3) Amendmont #3, dated 25 March 1968 called foar water and sewage
systems, greasc racks, and water towers with a BOD of 15 April 1968,

(4) Job Directive 68-6, dated 25 March 1968 (although having its
om projéct number became an integral part of JD 68-2) called for constructe
in of a 1000 man US Army cantonment area and support facilities with a
BOD of 15 April 1968, :

In order for the battelian to moet the demanding BOD's, additimal support
was required fram B Co, 809th in the form of two construction platoms ()
which were deployed on 22 March 1968 to Kanchenaburi, The project was
broken down into Phase I covering all 15 April 1968 requirements ~nd Phase
II covoring all other requirements that heve a campletion date of 1 August
1968, As of the end of this reporting period Phase I was 82% camplete as
troops began to occupy the camp. Fhase II is presently 5% completo. See
inclosures 30-45,

he Well Drilling Operations continue as assigned by Job Directive 67-70,

(1) The 161st Well Drill Dotachment is.still located at Cemp Essay=-
ons, Thoy are drilling woll #3 as of this date and have reached a depth
of 535 foot without obtaining a satisfactory quantity of water, The first
two (2) attonpts at previous sites provod to be poor locetimns for drill-
ing. Present geologic data indicates that a sufficlent source of woter
may not be available at Canp Essayms,

(2) The 182nd Well Drill Dotachment has canplsted wells at the
following sitess '

(a) Sattahip cantonment area; Results of water analysis in-
dicated nan~potable water and treatnment of water could not meet ninirmm
requirenents far potability,

o

(b) Warin IWCS site at Ubon, Thailand. A well producing a

satisfactary quantity of treatablo wator moeting staridardg was canpleted,

The 182nd is now located at Canp Raun Chit Chai at Sakhon Wekon, Thailand
and drilling is procoeding satisfectarily. See inclosures 46 and 47,
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i, Quarry Operatimns: Production was increased considerably during
this reporting period due to the requircnent for base eoursc for project:
6772, the Bangkok By~-pess Extension, Route 304, At the close of this
period a total of 9,035 cubic meters of base course has boen hauled to
Route 304 end 27,117 cubic noters of base courso remein stock piled at

the quarry.
Secticn II: Cormanders! Observetions, Evaluatims and Recamendatiomns

1. Persamela

a. Observatiams There has been a slight decrease in personnel
- satrength during the reporting period due to the loss of 200 persamnel,
At the present time the battalion is at 73,4% of t‘xe autharized enlisted

strength, z

b,  Evaluaticn: At thé present time this unit is engaged in six.
(6) majar projects. Unless the strength of the battalian is brought up to
authorized strength the accomplishment of the missian could be seriously
- hampered particularly in many of the technical skills,

¢. Recommendatims That this unit be brought up to authorized
strength as soon as possible, Special emphasis should be given to the fill-
ing of NCO positions within the battalion. At the present time BCO strength
is appraximately 62% of authorized strength, The dispersian of the units
of the battalion necessitates a great deal of independont actimns and de-
cisins., Qualified and an adoquate number of key personnel is essential
to effective operatims by these units,

2, Operationss
a, Observatimss

(1) Aircraft suppoart is not rcadily available to the battalim
for surveillance of construction projects and control of widely dispersed
elements,

(2) Supplies are not arriving at job site as expeditiously as re-
quired for critical BD's,

- (3) Inadequate transportation of supplies fram depot causes do-
lays in shipment of castruction matorials,

b, Evaluatims:

(1) At present the three (3) constructian compenics are located
in 3 difforent locations in Thailand the nearest unit is 65 niles fran base
camp vhile thc furthest unit is approxdmately 170 niles from base camp.
Much time is lost by the staff sections duc to the tine spent travelling
to the construction sites. For exanple, the time nccessary to travel from
base canp to Sattahip cnd return is seven (7) hours, Total flight tine is
1 hour and 3C minutes, This results in'a loss of 5% hours of productive
effort fran a staff officer end limits the anaunt of tire he can spend at
the unit,

(2) A dclay in supplies arriving oan the 'job bas becn exporienced
at Kanchanaburi and at thec CSA Facilities at Sattahip, When PRC requests
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are submdtted by the wnit, & time lapse of. 15-60 dayp occurs before the
omraut is let't&r Ahe awpliea. N b

| (3) In neny oases this undt hain had 45 dtspatoh its arganic

suppart equipment to depot units to pick up supplies, The depot normally
doss not inform the requesting wndt that the supplies are awpilable une

til the wnit inquires, Ths depot requsste. transportation fram -transpartat-
imn movements cantrol and quite frequently transportation is not -irmediate-
1y avallable, The unit must then take arganic transportation equipment
-fram its own resources which is normally required to suppart constructiom
projects in arder to acquire the supplies necessary to keep the project
going, The battslim is presontly located 120 miles from depot supply which
means that organic support equiphent ie ldst for periods of 2 to 3 days.

Ce Recamendatiomns: S

(1) The battalion should Yo furnished with air support on a full
time' basis preferably in the form of a Huny nodel helicopter,

(2) This unit has assigned a lasen NCO to depot headquarters to
hand carry FRC requosts between higher headquarters approving authorities
to expedite requests, It is rocommended that action bo taken to expedite
processing of all PRC's for local progurencnt by all agencios involved.

(3) Action be taken to re-—ecstablish more realistic ‘priarities in
the use of available transportaticn and if necessary that the ueing wnit
carry its own supplies from depot, additional transportation be attachod
to the using it to accanplish this missim,.

3. Training:

a. Observatim: The £09th Engr Bn (Const) has boen excused fram all
formal training with the exception of Character Guidance, Cammanders Call,
and Safety, - The SEADA locture was prosented to the 809th Engr Bn by the
17/493 MI Detaclment during the latter part of January.

b, BEvaluatims Equipment operators, carpentera and clerks heve shown
MO8 qualification upan arrival to the 809th Engr Bn. OJT training to fur-
ther inpriove their qualifications continues.

~ ©s Rocamendationg Name
4. Intelligonce: Necne
5.' Logia‘t:lcé:

a, Obserwmtims:

(1) The 809th Engr Bn (Const), having many ‘diversified missions
this 3rd quarter, has changed the location of ane (1) of their orgenizatian-
al maintenance facilities, D Co, 809th organizatiomnal shop moved from K44,
Inland Rcad approximately 36 mne- SSW from base camp to Kanchanaburi, Thai-
1land, same 175 miles WW fram base camp, Elements of B Co, BO3th organizat-
ional shop moved from Camp Lightning approximately 82 miles SSW from base
camp to Kanchanaburi, Thailand same 175 miles WNW from base camp,

(2) € Co, BOSth Engr Bn has been placed under operatimmal ccn?i~
55



of thé $38th Begr Bn (Canst). 'The meintemenve facilities are still under.
809th Engr Bn (Const) for direct support maintenace, No majar problems
involving d:lr.ot support maintenanoe fa- C Co, 809th have been encountered.

(s) m direet support iannt-nm facility has continued its
liuim of maintenance suppart with ottisiderable success in reducing its

" deadline, odpeoially in ordnanoe 1tems Bf oqui;ment, the deadline now stands

l‘ O”o

t

(4) mﬁwl enginu ot the 1.65-1A type have been easier to ob-

tain through the closed loop program,

(5) This unit has a shortage of the following major items of equip-

ment s

Namenolature - Shart
Distritutor, water tank, trk mtd, 1000 gal 13
Grader, roed, MIZD, Dsci, bxb A
Loader, scoop, DSL 3
Roller, towed, sheepafoot 6
Seraper, towed - 15
" Semi-Trlr, lowbed, 25 tan - 4
Truck, tractar, 10 ton 25
Truck, fuel sarvicing, 24 ton 4

be Evaluatims:

(1) To eliminate the problems that B €o, and D Co., 809th Engr Bn
(Const) will have by virtue of being located a considerable distance from
their direct support maintenance, the following steps have been taken to
prevent maintenance problemss

(a) An Engineer Cantact Team fram our direct support unit
has beer provided to B Co., and D Co,, 809th at Konchenaburi, This team pro-
vides limited direct support maintenence for B Co, and D Co,

(b) An effoctive and efficient flow of parts fram our ropair
parts section has been initiated and now provides critical and fast moving
repeir parts to B Co, and D<€o.,, 809th. This aids in preventing unnocess-
ary delay of noceded parts,

‘ 2
(2) The engineor section of our support maintenance facility is

oxperioncing considerable difficulty in obtaining repair parts needcd to re-
pair Catorpillar Model 12 motarized road graders (FSN 3805-197-4184), As

a matter of interest during the past 2/ months we heve sent four (4) each
Caterpillar Modol 12 graders to the TWA contract shop in Korat, Thailand,

for engine overheul., To date, two (2) of the fow (4) graders have boen
repaired snd returned.

(3) Repnir parts (DSU) is currently moving its cntire ASL into
a new warchousc that was comploted in Fobruary 1968, A toam of four (4)
civilian repair parts spooinlists fram Hawnii arc currontly removing all
excoss repeir perts fran the soction. This-involves identifying, cratin:z
nnd shipping the cxcoss to both Kornt (%01at Field Depot) and Okincim,
A rcpair parts annex has been initiated to serve the units ot Konchoriv.s
Thriland. The annex will serve ns a contral point for acceplin, a ' wo i
ing requisitians from 11 supported units., In eddition this -mne: o

-6~



stoek several hundred fast moying items to better fceilitate suppert for
the wnits, . o5 ' = | SR

¢. Recomendatioans Repair parts for the International Harvester
D 24241 Cravler Tractor are diffieult to obtain through the military
supply systsm, This situatian, we hope, will be samswhat relieved upon
roceipt of the Allis-Chalmers HD-16 nodel orawler tractar (FSN 2410-078-

6433) which has been programed to replace the TD 24~2,1 in this bettalion,

f. Organisation: Attached as inclosure 48 is an organisatiomal chart
for this battalioam,

g Other: Nae
/o N
: 'V R o .T".("‘
“Ho-Inel— ' JOHN V, FOLEY /
—e— LTC, CE .

Withdrawn, Hqs, DA Camanding
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THCOR-OP ist Ind
SUBJECT: Operutiomal Report of the 809th Engineer Battalion (Construction)
for the Period Ending 30 April 1968, RCS CSFOR-65 (RI) UIC WCW3TO

Headquarters, LLith Engineer Group (Comstrustion), APO 96233, 17 May 1968
TO: OACSFOR, Department of the Army, Washingtou, D.C, 20310

1. The Operstional Report for the Quarterly Period Ending 30 April 1968,
RCS CSFOR~65 (RI) for the 809th Engineer Battalion is forwarded with
comments as indicated,

2, Section 2, Lessons Learned: Commander's Observations, Evaluations,
and Recommendations,

a, Personnels
(1) Observations: This decresse in strength is Group wide,

(2) Ewvaluations: The personnsl shortages of the 809th Engineer
Battalion are indeed serious, The problem of personnel shortages has
received coomand emphasis by the undersigned and by the Commanding
General, USARSUPTHAI. Requisitions are being validated with name fills
which are beginning to arrive as programmed, Also the battalion was

%recently assigned some 35 bulk f£1ill personnel., If the present trend
contimes, the problem of personnel shortages will be resolved during
the next reporting period.

(3) Recommendations: Ar stated above, command emphasis is being
placed on this problem area,

b, Operations:

(1) Ovservations: With critical comstruction preojects assigned
to LLth Engineer Group throughout Thailand, all modes of tranrportation
are strained, These observations are valid for the entire Group,

(2) Evaluations:

(a) It is true that delivery of supplies to the job site
requires from 15 to 60 days from date of submission of purchase requests,
This time lapse, however, is not considered abnormal and should be
anticipated in procurement actions. The principal problem here is the
lack of adequate lead time for planning projects and ordering supplies,
The solution of course is for project directives and funds to be issued
sufficiently far in advance to permit proper plamning and normal supply
action,

(b) The 501st Depot procedures are being realigned, how-
ever fallure to notify when an issue is ready is not believed to be a
- common occurence, This battalion maintains a liaison office at the depot
and is normally notified promptly when a shipment is ready.

11



THCON=-CP 17 lay 1648
SUBJECT: Operational Report of the 809th Engineer Battalion (Cons ruction)

(3) Recommendations: Concur in general with Battalion Cemmander,
With regard to air support, battalions do nced air support much of the
time to provide command and logistical assistance to construction prolects.
Continuation of policy of ccnsolidating all Army aircraft under a single
detacimient is still considered to te the preferred roiicy. The best
solution is the temporary attachment of hellcopters to battalions as
assigned missions warrant. |

¢. Training:

(1) Observations: Suspension of 21l formal training except
Character Guidance, Commander's Call, Cafety and similar subjects is
a standard policy: for construction uuﬁts in thailand

(2) Evaluation: OJT training has indced been carried out
effectively by this battalion and is constantly stressed by all group
units,

Y

(3) Recommerdations: /A
d. Intelligence: Ii/A
e. lLogistics:

(1) OChwservations: Concur with ohservations of the batialion
cormander, It is important to recognize whenever logisiic matters are
discussed that construction directives do require our battalions to
operate at dismersed locations throughout Trailand. This of coursc greatly
increases the logistical problems of all 4Lth Engineer Group units.

(2) Lvaluations: The maintenance picture for this bettalion, and
for all L4th Engineer Group units, is brighter than ever before tecauce cr
actions similar to these cited, i.e., effcctive use of corntact teams from
DSU's and more aggressive parts procurement actions. As a resuli of thesc
and other actlions, this organization's deadline rate has been grcctly
reduced, A&lso, this organization has done a tremendous ot in eliminating
its repair parts excesses, The assistance of specialists from USANPAC was
also extremely helpful.

(3) Deccommendations: Replacing equirment through the close-loon
. systenm will be of benefit to this unit,

29, AT |

/:,/ - (.1/17”{.7/‘/1'\
HARK C . L;ARRIGAL

COL, C=

Commanding

7

for the Period Lnding 30 April 1968, RCS CSFOR-85 (RI) UIC WCW3TO

1L



THOAOP (10 Moy 68) 2nd Ind

SUBJECT: Operaztional Report of the 809th Eugineer Battaliom (Cemstruction)
for the Pericd Ending 30 April 1968, RCS CIFOR-65 (RI) UI0 WCW310

DA, Headquarters, United States Army Snpport Thailand, APO 96233 i BJUN 1504

THRUs Commepder in Chief, United States Army Pacific, ATTN: GPOP-DT

APO 96558
TO: ACSPOR, Department of the Arwy, Weshingtom, D,C, 20310
1. This headquarters eamonrs with recosmendations/comments of the

consiending offieer of the 44th ZEngineer Group,

2, Meference, Section II parsgraph lc: Heedquerters USARPAC is con-
tinuing to momitor the gverall stremgth posture of USARSUPTHAIin
conjunstion with OP0, DA. Target date to attain 100% stremgth posture
1r Ovtober 1968, The present wnderstrength in enlisted personnel is
offset, to some extent, by an overhire of local national employees.

3. Referenes, Section II paragraph 2t Aireraft support for the 809th
Engr Bn is adequate, Centralissd control of aireraft by this head-
quarters is the most effective memns of utilising available airoraft
to satisfy the competing demands of wuits snd elements of the commsrd,

FOR THE COMMANDER:
ALAN L. MITCHELL

CPT, AGC
Asst Adjutant General

/0



GPO2-DT (10 May 68) (U) 3d Ind
SUBJECT: Operational Report of HQ, 809th Engr Bn (Const) for Period
Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 21 JUN1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

”
é. . OSBOURN

MAJ. AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

It
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